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Performance Management Expert Releases Interactive Workshop Video

Results Accountability Workshop Geared Toward Government, Non-profit Sector

The Results Leadership Group (RLG) and Fiscal Policy Studies Institute (FPSI) today announced the release of a new video entitled “Results Accountability Workshop with Mark Friedman” designed to help government agencies and nonprofit organizations implement common sense results-based management practices.  The video’s release comes at a time of tightening budgets and increased demand for accountability by government and nonprofit organizations. 
Mark Friedman, President of the FPSI and author of the book, “Trying Hard is Not Good Enough,” said, “The Results Accountability framework represents a dramatic change to the complex and confusing methods government and nonprofit agencies have struggled to implement in past years with little success. It uses simple language and common sense ideas to produce powerful results.” 
How much did we do? How well did we do it? Is anyone better off?  These are the three questions that Mark Friedman uses to define performance measures for all government and nonprofit organizations. It’s the simplest, most practical set of management methods available today. It uses plain language, not jargon and it works.

Examples of how the Results Accountability framework has been used include:
· Connecticut’s Legislative Appropriations Committee chose this approach to organize its reform of the state budget process.
· Wyoming uses it for strategic planning for all state agencies.

· Children’s programs in Maryland, Georgia, Vermont, California and other states have used it to organize their work to improve the lives of children and families. 
· School systems in Iowa and Arizona have used it for school improvement planning. 
· Foundations like the Annie E. Casey foundation have used it to plan and manage grants. 

· Government and nonprofit agencies in Australia, New Zealand and the UK have used it to plan and manage services. 

· Montgomery County, Maryland and San Mateo County, California have used it to reform their budgeting process.
· United Ways in the Lehigh Valley, PA, Santa Cruz, CA, Seattle WA and others have used it for strategic planning and to help grantees manage and perform better.
· Federal agencies like the National Cancer Institute and Health Resources and Services Administration have used it for strategic planning and grants management. 
“We are pleased to be able to offer this informative workshop in an accessible and affordable format,” said Phil Lee, RLG President. “The Results Leadership Group’s mission is to help governments and nonprofits produce solid, measurable results for their customers and communities.”

The three-hour interactive video workshop provides a full presentation of the Results Accountability framework, including how to: 

· establish results and indicators of community well-being; 

· use results to drive decision making and budgeting; 

· identify performance measures for programs, agencies and service systems; 

· use performance measures to improve performance; and 

· link program accountability to cross-community efforts. 

The Results Accountability framework is emerging as one of the leading management frameworks for government and nonprofit agencies in the U.S.  This workshop has been presented by Mr. Friedman in over 40 states and countries around the world including Australia, Canada, Ireland, Israel, the Netherlands, New Zealand and Norway.
For more information or to purchase the new video “Results Accountability Workshop with Mark Friedman,” please visit www.resultsleadership.org. 
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