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Results Accountability
is made up of two parts:

Population Accountability
is about the well-being of

WHOLE POPULATIONSWHOLE POPULATIONS
for Communities – Cities – Counties – States - Nations

Performance AccountabilityPerformance Accountability
is about the well-being of

CUSTOMER POPULATIONS
for Programs – Agencies – Service Systems



THE LANGUAGE TRAP
Too many terms. Too few definitions. Too little discipline

Benchmark
ResultOutcome

Modifiers

Indicator Goal

Modifiers
Measurable      Core
Urgent              Qualitative
Priority             Programmaticy g
Targeted           Performance
Incremental     Strategic

Systemic

Target

ObjectiveMeasure
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Lewis Carroll Center for Language Disorders
Measurable urgent systemic indicatorsCore qualitative strategic objectivesMake up your own jargon.



DEFINITIONS
RESULT or OUTCOME

A condition of well-being for 
children adults families or communities

RESULT

Children born healthy, Children ready for school, 
Safe communities, Clean Environment, Prosperous Economy

children, adults, families or communities.

pu
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n Children born healthy Children ready for school

Safe communities Clean Environment Prosperous Economy
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INDICATOR or BENCHMARK
A measure which helps quantify the achievement 
of a result

Po INDICATORPo

Rate of low-birthweight babies, Percent ready at K entry, 
crime rate, air quality index, unemployment rate

of a result.
Rate of low-birthweight babies Percent ready at K entry (AEDI)
crime rate air quality index unemployment rate

1 H h did d ?

PERFORMANCE MEASURE
A measure of how well a program, agency or service 
system is working.or

m
an

ce

PERFORMANCE MEASURE
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1. How much did we do? 
2. How well did we do it? 
3. Is anyone better off?
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Three types:Pe
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=  Customer Results



POPULATIONPOPULATION
ACCOUNTABILITY
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in a Geographic Area
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Community Outcomes
for Christchurch  NZfor Christchurch, NZ

1.  A Safe City

2.  A City of Inclusive and Diverse Communities

3.  A City of People who Value and Protect the Natural 
Environment

4.  A Well-Governed City

5.  A Prosperous City

6.  A Healthy Cityy y

7.  A City for Recreation, Fun and Creativity

8   City of Lifelong Learning8.  City of Lifelong Learning

9.  An Attractive and Well-Designed City



Georgia Policy Councilg y
for Children and Families

RESULTS

● Healthy Children

● Children Ready for School● Children Ready for School

● Children Succeeding in School

● Strong Families

● Self Sufficient Families● Self Sufficient Families



FLORIDAFLORIDA
CHILDREN AND YOUTH CABINET

● Every Florida Child DESERVES TO BE HEALTHY

● Every Florida Child DESERVES QUALITY 
EARLY LEARNING EXPERIENCES 

● Every Florida Child DESERVES A STABLE 
AND NURTURING FAMILY 

● Every Florida Child DESERVES TO LIVE IN A 
SAFE AND SUPPORTIVE COMMUNITY 



BROWARD COUNTY
Draft Suggested Population Results 

for Children, Families and Communities

● Children are Physically and Mentally Healthy.

● Children are Safe● Children are Safe.

● Children are Ready to Succeed in School.

● Children S cceed in School● Children Succeed in School.

● Children Successfully Transition to Adulthood.

● Families are Stable and Nurturing. 

● Families are Economically Secure.

● Communities are Safe and Supportive.



Insert Report Card Covers: FloridaInsert Report Card  Covers: Florida, 
Miami-Dade, Broward, Duval, 

Hillsborough





Leaking Roof
(Results thinking in everyday life)(Results thinking in everyday life)

Experience Inches of Water
BASELINE

Not OK

Measure
?  Fixed

Turning the Curve

Story behind the baseline (causes)

PartnersPartners

What Works

Action PlanAction Plan # 2





Rebound



Newcastle, UK
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Rate of Child Abuse & Neglect

8.65 8.72 8.65 8.46

7.76 7.85

8.65
7.85

2003/04 2004/05 2005/06 2006/07 2007/08 2008/09

*Note: Methodology may have changed in 2007/08 and 2008/09 data is annualized bassed on partial 
year.

Rate of child abuse/neglect per 1,000 children with verified evidence  (not including "some indication") of maltreatment - Source: FDCF

y
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# of Children in Out of Home Care
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“All performance measures

th t h   i t dthat have ever existed

f   for any program

in the history of the universein the history of the universe

involve answering two sets ofinvolve answering two sets of

interlocking questions ”interlocking questions.



Quantity Quality

Performance Measures

Quantity Quality

How HowHow
Much

How
Well

did we do? did we do it?
( % )( # ) ( % )



Performance Measures

EffortEffort
How hard did we try?How hard did we try?

Effect
Is anyone better off?



Performance Measures

Eff tEffort
How
M h

How
W llMuch Well

Effect



Performance Measures

Quantity Quality

H  h Ho  ell

Quantity Quality

How much 
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we deliver?

How well
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deliver it?  E
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Performance Measures

Quantity Quality

H  h Ho  ell

Quantity Quality

How much 
did we do?

How well
did we do it?
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Education
Quantity Quality

How much did we do? How well did we do it?

Quantity Quality

    
  E

ffo
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Student-teacher

ratio

Is anyone better off?    
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high school
graduates

high school
graduates



Education
Quantity Quality

How much did we do? How well did we do it?

Quantity Quality

    
  E

ffo
rt Number of

students
Student-teacher

ratio

Is anyone better off?    
    

    
    

    
  

Is anyone better off?

    
    

    
    

    
  

Percent of 
9th graders who

graduate on time

Number of 
9th graders who

graduate on time
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 graduate on time

and enter college or
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graduate on time
and enter college or
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graduationgraduation



Drug/Alcohol Treatment Program
Quantity Quality

How much did we do? How well did we do it?

N b  f Percent of

Quantity Quality

Number of
persons
treated

Percent of
staff with
training/    
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Is anyone better off?
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Is anyone better off?
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- 12 months after exit - 12 months after exit



Fire Department
Quantity Quality

How much did we do? How well did we do it?

Quantity Quality

Number of
responses

Response
Time
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General Motors
Quantity Quality

How much did we do? How well did we do it?

E l  

Quantity Quality

# of production hrs

# tons of steel

Employees per
vehicle

produced    
  E
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Is anyone better off?
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Is anyone better off?

# of cars sold

$ A t f P fit    
    

    
    

    
  

% Market share

P fit  h$ Amount of Profit

$ Car value after 
2 years

Ef
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 Profit per share

% Car value after 
2 years2 years

Source: USA Today 9/28/98

2 years



Not All Performance Measures Are Created Equal
Quantity QualityQuality

How much did we do? How well did we do it?

Quantity QualityQuality

Least
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Is anyone better off?

Important

    
    

    
    

    
  

Is anyone better off?

    
    

    
    

    
  

MostMostEf
fe

ct
 Most

Important
Most

p



The Matter of Control
Quantity Quality

How much did we do? How well did we do it?

M t
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rt Most
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Is anyone better off?    
    

    
    

    
  Control

Is anyone better off?
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PARTNERSHIPS



Primary vPrimary v. 
Secondary

Direct v. 

LR

Indirect

Internal v. 
External

UR

Baseline & Story







How 
Population 

&&
Performance 
A biliAccountability

FIT TOGETHERFIT TOGETHER



THE LINKAGE Between POPULATION and PERFORMANCE

POPULATION ACCOUNTABILITY

Healthy Births
Rate of low birth-weight babies

Stable Families

POPULATION
RESULTS

Contribution
relationship

Rate of child abuse and neglect
Children Ready for School

Percent fully ready per K-entry assessment

Alignment
of measures

PERFORMANCE ACCOUNTABILITY
Child Protective Services of measures

Appropriate
# of

investigations
completed

% Initiated
within 24 hrs

of report Appropriate
responsibility

completed of report

# repeat
Ab /N l t

% repeat
Ab /N l t

CUSTOMER
RESULTS

Abuse/Neglect Abuse/Neglect



RBA in a Nutshell
2 – 3 - 7

2 2 - kinds of accountability
Population accountability 
Performance accountability

plus language discipline
Results & Indicators
Performance measures

3 - kinds of performance measures.

Performance accountability Performance measures

p
How much did we do? 
How well did we do it? 
Is anyone better off? Is anyone better off? 

7 - questions from ends to means in less than7 questions from ends to means in less than
an hour.



IN CLOSING



Never be afraid to try something new. 
Remember that a lone amateur 

built the Arkbuilt the Ark.

A large group A large group 
of professionals built the Titanic.

Dave Barry- Dave Barry
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IN RESERVE



The Status of RBAThe Status of RBA

1 Estimated 30 000 to 40 000 RBA/OBA1. Estimated 30,000 to 40,000 RBA/OBA 
practitioners

2 Over 20 000 books & over 1 000 DVD’s sold2. Over 20,000 books & over 1,000 DVD s sold.

3. 2005 – 2009: 3.2 million website hits.

4. RBA used in over 40 states.

5. RBA used in at least 12 countries 
(US, UK, Ireland, AU, NZ, Canada, Netherlands, Norway, 
Israel Moldavia Chile & India)Israel, Moldavia, Chile & India).



Result: to which you contribute to most directly.

Indicators:

Population Accountability

E  ti Story:Every time
you present

 

Story:
Partners:
What would it take?:

your program,

Use a
Your Role: as part of a larger strategy.

Performance Accountability

Your Role

Use a
two-part

approach.
Program:
Performance measures:approach.
Story:
P tPartners:
Action plan to get better:



Result: to which you contribute to most directly.

Indicators:

Population Accountability

Story:E  ti Story:
Partners:
What would it take?:

Every time
you present

 Your Role: within the larger strategy.

Performance Accountability

Your Roleyour program,

Use a
Program:
Performance measures:

Use a
two-part

approach.
Story:
P t

approach.

Partners:
Action plan to get better:



Performance
measure

Population
Indicator






