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Bi-Weekly Webinar Series

Every Other Tuesday 2 PM - 3PM ET

*Why use RBA for community and neighborhood based initiatives?

*Defining Community Change: Selecting Results and Indicators for your
Neighborhood and/or Community

*Results-based planning: Turning the Curve™ and Improving Community
Indicator Data

Prioritizing Community Strategies and Selecting Measures of Success
*The Role of Collaborative Leadership and Personal Accountability

*Developing a Plan for Implementation of Results Based Accountability

MEASURABLE RESULTS FOR CLIENTS AND COMMUNITIES
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Why use RBA for community and
neighborhood based initiatives?

Today’s Webinar results:

By the end of the webinar, participants will be able to answer the questions:
*What is Results Based Accountability™?

*What are distinguishing characteristics of placed-based initiatives?

*How can the Results based Accountability framework support the

achievement community results and improved participant outcomes,
particularly with place-based initiatives?
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Some Criteria for _dizcesme
an Accountability
Framework

SIMPLE
COMMON SENSE

PLAIN LANGUAGE
MINIMUM PAPER

USEFUL
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Language
Discipline
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THE LANGUAGE TRAP I/‘ Group®

Too many terms. Too few definitions. Too little discipline.

Modifiers

Targeted Performance
Incremental  Strategic
Systemic

% Lewis Carroll Center for Language Disorders @

MEASURABLE RESULTS FOR CLIENTS AND COMMUNITIES

Measurable  Core
Urgent Qualitative
Priority Programmatic



Translation Guide/Rosetta Stone
Not the Language Police
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etc.

ldeas Group 1 Group 2 Group 3
etc.
1. A condition of RESULT OUTCOME GOAL
well-being for
children, adults,
families &
communities TRANSLATION

‘Backtotheldej
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Start With Ends
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IS made up of two parts:

Population Accountability

. about the well-being of
g" WHOLE POPULATIONS

For Communities — Cities — Counties — States - Natior 4

Performance Accountability E;
about the well-being of

8‘;’ CLIENT POPULATIONS

For Programs — Agencies — and Service Systems-\".8
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DEFINITIONS [.7oc]  /dSoccn
(

POPULATION

PERFORMANCE

Groupe
RESULT
>_
= A condition of well-being for children, adults, families or communities.
-
0 Babies born healthy, Children succeeding in school,
< < Safe communities, Clean environment
Z
3 INDICATOR
O
2 A measure which helps quantify the achievement of a result.
Rate of low birth weight babies, Rate of high school
> graduation,
E Crime rate, Air %Jall\i/tly iIndex
- PERFORMANC EASURE
n)
|<_E < A measure of how well a program, agency or service system is working.
Z
8 Three types: 1. How much did we do?
O 2. How well did we do it?
S \ 3. Is anyone better off? = Customer
Results
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Accountability
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FLORIDA RESULTS Resuls
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e Every Florida Child DESERVES TO BE HEALTHY

» Every Florida Child DESERVES QUALITY
EARLY LEARNING EXPERIENCES

e Every Florida Child DESERVES A STABLE
AND NURTURING FAMILY

e Every Florida Child DESERVES TO LIVE IN A
SAFE AND SUPPORTIVE COMMUNITY

MEASURABLE RESULTS FOR CLIENTS AND COMMUNITIES



Maryland Children’s Cabinet & Results
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Governor’s Office for Children Group-

*Babies Born Healthy

*Healthy Children

*Children Enter School Ready to Learn

*Children Successful in School

*Children Completing School

*Children Safe in Their Families and Communities
«Stable and Economically Independent Families

Communities that Support Family Life

MEASURABLE RESULTS FOR CLIENTS AND COMMUNITIES



Why Distinguish Population from
Performance Accountability?
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> MEANS

~~
RESULT
&
INDICATORS
—
A STRATEGY O
&
PERFORMANCE MEASURES
Customer } Ends
result
Service } Means _

delivery
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The 7 Population
Accountability Questions

. What are the quality of life conditions we want
for the children, adults and families who live in
our community?

. What would these conditions look like if we
could see them?

. How can we measure these conditions?

4. How are we doing on the most important of these
measures?

5. Who are the partners that have a role to play in
doing better?

6. What works to do better, including no-cost and
low-cost ideas?

7. What do we propose to do?
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Youth Succeed in School and Society I/‘cl.;eadersh:p
roup*

l — 1. Doing the
right things?

END
A

\ Population
/ Accountabilit

Community-Wide Strategy/Partners

ON00000

2. Doing those things right?

MEANS
AN

L \._ @ <+— Client Result} END

Program Performance Measures
\ (baselines)
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Percent of Children in Leadership
Maryland Entering I/‘ Group
School Fully Ready

30
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40
0
"

0

02 03 04 05 06 07 08 09
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Teen Pregnancy Rates, 1990-1994

3
|

a
1

Tillamook County

)
l

Rebound

Rate per 1,000 females age 10-17
m
|

|
(

g

1981 1992 1993 1994
Year

Scurce: Oregon Health Division, Canter for Health Statistics
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The alternative to using data to
tie decision making to desired ends
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Performance
Accountability
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“All performance measures
that have ever existed
for any program
In the history of the universe
Involve answering two sets of
interlocking questions.”

MEASURABLE RESULTS FOR CLIENTS AND COMMUNITIES
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Performance Measures

How How

Much Well

did we do? did we do it?
# %

MEASURABLE RESULTS FOR CLIENTS AND COMMUNITIES
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Performance Measures

Effort

How hard did we try?

for Customers and Comm
I f f e ‘ t Mark Friedman

|s anyone better off?

MEASURABLE RESULTS FOR CLIENTS AND COMMUNITIES
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The Three Kinds of Program Performance Measures

Quantity Quality
S How How well
W] much did did we do
we do? It?
I
_ How much ,
z change or What quality
T effect did of change or
we effect did we
produce? produce?

MEASURABLE RESULTS FOR CLIENTS AND COMMUNITIES
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The Three Kinds of Program Performance Measures
Quantity Quality

How How well
much did did we do
we do? 1t?

Effort

IS anyone
better off?

# %

Effect

MEASURABLE RESULTS FOR CLIENTS AND COMMUNITIES



Effort

Effect

Education

Quantity
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Quality

How much did we do?

Number of
students

How well did we do it?

Student-teacher
ratio

Number of
high school
graduates

Is anyone better off?

Percent of
high school

graduates
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Effort

Effect

Education
Quantity
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Quality

How much did we do?

Number of
students

How well did we do it?

Student-teacher
ratio

Is anyone better off?

Number of
oth graders who
enter college or

employment
after graduation

Percent of
oth graders who
enter college or

employment
after graduation
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Drug / Alcohol Treatment Program

Quantity Quality
- Number Percent of
2 of staff with
= persons certification
treated
-~ | Number of Percentage
§ clients off of clients off
w| alcohol/ alcohol /
drugs drugs

MEASURABLE RESULTS FOR CLIENTS AND COMMUNITIES
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Quantity Quality
How much did we do? How well did we do it?
E Number of I_Dercent of
T batients pa_t|ents treated
treated INn less than
1 hour

Is anyone better off?

3 # %
T children children
fully fully
Immunized Immunized
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Quantity Quality
How much did we do? How well did we do it?
s| Number of Response
“1 responses Time

Is anyone better off?

Number of fire Rate of

related deaths fire deaths
(in catchment) per 100,000

Effect
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Effort

Effect
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Not All Performance Measures Are Created Equal

Quantity Quality
How much did we do? How well did we do it?
~~ct | 2" Most
Important
Is anyone petter off?
3'd Most
Important
Important
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The Matter of Control /M \seoeho

Quantity Quality

How much did we How well did we do
_ o

Effort

Is anyone better off?

Effect

MEASURABLE RESULTS FOR CLIENTS AND COMMUNITIES
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1. How much did we do?

Who are our customers and what services
do we provide to them?

2. How well did we do 1t?
How well do we provide those services?

3. Is anyone better off?

What is the desired impact of those services

for/on our customers (a.k.a. “customer
results”)?

MEASURABLE RESULTS FOR CLIENTS AND COMMUNITIES
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The 7 Performance
Accountability Questions

1. Who are our customers?

2. How can we measure if our customers are
better off?

3. How can we measure if we are delivering
services well ?

4. Howarewedoing on the most important of these

MEASUINES? e
]

5. Who are the partners that have a role to play in
doing better?

6. What works to do better, including no-cost and
low-cost ideas?

7. What do we propose to do?

Primary
VS.
Secondary

Direct vs.
Indirect

Internal vs.
External




Y L
Population
and
Performance
Accountability
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THE LINKAGE Between POPULATION and PERFORMANCE

POPULATION ACCOUNTABILITY
POPULATION
RESULTS

Healthy Births
Rate of low birth-weight babies
Stable Families
Rate of child abuse and neglect

Contribution

Children Succeeding in School relationship
Percent graduating from high school on time
PERFORMANCE ACCOUNTABILITY Alignment
Child Welfare Program of measures
# Foster "o with
Children Multiple
Served Placements Appropri ate
#1% Repeat responsibility
Abuse/Neglect
CUSTOMER RESULTS

MEASURABLE RESULTS FOR CLIENTS AND COMMUNITIES



Results and
Indicators

Service Systems,
Agencies, Divisions,

Population Accountability
Result: to which you contribute to most directly.

Indicators:

L L L

Story:
Partners:

What would it take?:
Your Role: as part of a larger strategy.

Programs and
Performance
Measures

Performance Accountability
Program:

Performance measures:

L L L

Story:
Partners:

Action plan to get better:

MEASURABLE RESULTS FOR CLIENTS AND COMMUNITIES
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RBA™ in Place
Based Initiatives
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Results

oy L
Why Place Based
Initiatives?
Where a person lives
Impacts how a
person lives.

MEASURABLE RESULTS FOR CLIENTS AND COMMUNITIES
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Key characteristics:

 Located in high poverty
neighborhoods

 Evidence of Racial disparities
present

 Places with high opportunity and
potential

« Capital assets: human, private,
social

MEASURABLE RESULTS FOR CLIENTS AND COMMUNITIES
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Key characteristics:

 Focus on Community Culture and
Capacity

 Local leaders champion the efforts,
based upon what works in their
community

« Connections to regional
opportunities

 Focus on achieving community
results

MEASURABLE RESULTS FOR CLIENTS AND COMMUNITIES
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A View from the Federal Perspective:

The Obama Administration continues to
emphasize interagency collaboration through
place-based policies, defined as policies that
“target the prosperity, equity,
sustainability and livability of places and
how they change over time. Place-based
policy leverages investments by focusing
resources in targeted places and drawing
on the compounding effect of cooperative
arrangements”

MEASURABLE RESULTS FOR CLIENTS AND COMMUNITIES
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YES: Place-based policy NO: Not a place-based
policy

A program to foster successfulA Federal program to make
networks or clusters of credit available to small
businesses at the local level businessegenerally

A Federal program to foster A program to make mortgage
homeownership through a  credit available to qualified
neighborhootased approach borrowergyenerally

to financing, redevelopment and

financial literacy development

A Federal program that targetsA program to provide

local workforce development unemployment insuranas a
organizations (which help category

supply skilled labor) and

connects them to efforts to

generate jobs (local demand for

labor)

MEASURABLE RESULTS FOR CLIENTS AND COMMUNITIES
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Understanding the Neighborhood Context

“It is critical to distill the vast array of demographic and
economic indicators into an understandable set of
indices and benchmarks so that funders don’t drown
In data. Synthesis of quantitative data is not enough
for understanding community context. Rather,
funders must make an effort to gain an
understanding of the institutional assets and
systems in a community; critically, this should be
done before injecting significant capital into a
community.”

-Cytron, Naomi, Improving the Outcomes of Place-Based Initiatives

MEASURABLE RESULTS FOR CLIENTS AND COMMUNITIES



Results
Connections to RBA /e
 Results- focused
 Led by community and agency leaders
« Data-based decision-making, including the
story behind the data
 Collaborative process with the role of each
partner included in the decision-making
process

« Based upon what works to make things
better

MEASURABLE RESULTS FOR CLIENTS AND COMMUNITIES
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An effective place-based policy requires
comprehensive interagency collaboration
and investment that can ensure an
Increased impact of federal dollars and a
greater return on federal investments.

-Derek Douglas, Office of Urban Affairs

MEASURABLE RESULTS FOR CLIENTS AND COMMUNITIES
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REBEZ201

An Advanced View
of the Relationship Between

Indicators and Performance Measures

Total Population

Service System
Client Population

Agency

Client Population As the system client population

approaches Yhe total population,

Prograrn
Client Population

="

“A place-based
program looks at a
distressed
neighborhood as a
system”
-Derek Dougllas

play a doyble role as both
service gystem performance

ﬂﬂﬂﬂﬂﬂ
T 2T
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For Further Exploration:

Choice Neighborhoods

National Infrastructure Banks
Healthy Food Financing Initiative
Promise Neighborhoods
Workforce Innovation Partnership

Making Connections — Annie E. Casey Foundation
W.K. Kellogg Foundation

MEASURABLE RESULTS FOR CLIENTS AND COMMUNITIES
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To ask a question, please log them in the

“Questions” text box on the right of your
screen.

Feel free to contact me at

See you on Tuesday, February 22 at 2:00pm for

Webinar # 2: “Choosing Community Results
and Indicators”

MEASURABLE RESULTS FOR CLIENTS AND COMMUNITIES
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